Peter Manolescue

What is the likely future for
security provisionin UK plc?

Inthe first of a two-part discourse,
Peter Manolescue challenges
loang-held perceptions by looking at
the torces for change from without
the industry, followed by an
examination [inthe March edition]
of the technologies that will enable
- and subsequently drive = the
resulting trends.

The future’s
bright...and
organised

THE FACT THAT TOMORROW WILL BE

different from boday is hardly an earth=
shattering prediction. However, accurately
identiFying how it wall differ is a challenging amnd
impartant management task,

The criganal management censultant, Peier
Drucker. ism't a great fan of funurcdagists. That
said, bee ks a firrn believer in the adage that youw
can glean a good understanding of whar's
corming by prajecting the impact of events char
hirve alresdy happened.

Haswewer we might ke to dress up the facts.,
ir's iffaguilt 10 get gy from the stark truch
rhat, ina perfect world, the need far sesounty is
nar-existent, Dur industry woarks against the
WAL UPpeasant eléments af human nature
and gutragpeous forfune, Most people - top
mupnggament included - don't really want to
think alaut such Things. Sacurity doesn"t add
10 Ehe Bt e reveue and profit of the
company. For many directars, discussing
SRCLITIY s imply eats awvay af teree Ehat could b
uised o Ml over “real” opsrational issues.

A5 A resul, wien purchased an 1t awni
sRCEATy Wil lmast akvdys be bought doan toa
price, arsd rdgr Up o A Guakily, Since the benefits
of good securiny are often impossible wo
guantify, the desire ta buy pust enowegh 1o
satisfy hurgry insurars s o that's hard 1o
argue agairst. |ninday’s econamic cimare,
organisations hawn 1o justify evary pemy.

Percenved theeats may never materialise, sowhy
spend the maney?

Evena cursory glance at today's security
industry would seem 1o suggest thar all we can
expect froem now on s 'more of the same’.
Much af the methodalogy and technalogy
emploved in the private sector during the past
20 years hasn't really changed atall. Yes, there
have been saome erhancements, bul very few
radical innovaTans.,

Howweswer, This & magd ranimsend withinshich
seourity practiticners are ncew being farged 1o
operate is changing rapidly, By urnderstanding
those forces for change, security managers can
brirg vabue ta their ocrganisatsan and, a1 the
S4rmeE Lime, ensure Ehat theer oeen role is
urnderitosd and aporeciated.

Home working and “hot desking”
Le@ishamsam 1o provmobe part-time amd Fexible
wdrkeng will expand. Transpart problems
fintluding gridiacked roads and overorowsded
trains b will boost the trend Tar home working.
WCh P & pldrass in the office, ‘hat
deskoing” will share resources among the wub-
st of peaple who come in on any given day.

Secunng thiz more distributed organisaticn
will give rise to new challenges, The old idea al
creafing a physical poriemeter and placing
eyerything and sueryone of valise directly
behind it will hase o be re-thougin. How do you
prodect both people and data lecated many
miles from the centre of operatians?

Uintil recently, an archisecy desigred a
building, handing the details al construction 15
a civill angineer whose job i was 1 minimise
construction costs. After the desalaper had
sold the building, the new swner then had te
Figure aut how ta run it &t keast oest, This
campartmentalisaton is hugehy axpansise,

Creer the first 2% years of the life of a
Butilding. imitial constructson cost can be a5
limle a3 15%of the total cost of cwners hig.
Decisions taken on the drasing baard can have
& husge impact on cperating bills. The
expansagn af facilities management is
charging this. Cost analysis is filtering back
thonen 10 the design. These anakyses musst
inglwde security, and managers showld be
consulted at the earliest possible stage,

Orer thee reut decade or so, wo're likely 1o
see massive deregulation of the energy market,
This is abready weell advanced Sateside, and
pragress in the Evropean Union is underwany.
Firmis will be alde 1o buy enengy from the lowest
bidder oo a daily oF even an hourly basis. To
attract basimness, sugpliees will afTer ‘bundles”
including gas, eleciricity. petred and services
such as ielephone and security surveillance.

Irtegrating ard managing all of this will
neguire a nevw commencial and rechmical

[rarmsewark. iy a Framework that promises o
ofler magor berelits when combined with
anarher huge trend: autsaurcing.

Focus on core competencies

Far marvy years now, blue chip companses have
attermnpted to Focus an ‘core compate ncies’
while dreesting themsebes of non-essential
services. In farger organisations, these have
often besn ‘spun off into profitable
subsidiaries. Advanced technology has allowed
this toogo even furthes, Many companies are
Ao Gulssure g what were previoushy
considened core compElEncies (Human
Resoainces being a classic exarmplel,

AL the data jains the people all-4ite, 10 1he
distimctiam berween phrysical and [T decwity
Baging oo bl srill frcher

Ir e okt o ade 1T neTworks have come
0 pramirnense @wan in the srallest of
arganisations, The mone roewineless
mechrlogies i well under way, and will
embrace all weleghones and personal digital
assistants. This inevitably means that people
will interact conginusaushy with Cheis
Enranmient, whether inside ar outside the
building. The resulting flexibiliny of warking
must be matched by operation and systams., ||
the security arrangements ane too rigicd, hiey
will hinder the arganisation concerrsed

The swmmatsan af all the aforementioned
trends plus the advanced technalagy that we'll
consider in the March edition will finally bring
aboud the truly ‘intelligent” bulding,

Scenanas invohding voice-camralled Bs and
lights are easy o imagine, Whar's kess obvious
is that the building itselfwill have 1o fin ince the
operational frameweork of the organisarion,

The building will record and analyse the
prodile al its own wse. Knowing the capital and
fuanning costs of all the required services, itwill
thea bry 1o optirmise its functions. Far example,
inwill suggest the refocation of a meating into a
recerly used arnd kheated room rather than
ring thie Sriginal selecled one up fo
e peralure. The building will also track and
recosel the movernents of all assets, people and
oljecns valued by the compary. By constrscting
operational profiles, it will also signal arry
anamalies and optimise company facilities

Sec ity of aisets and operations will be
care o the intelligent building. As such, the
tre value ol gaod security will be Tully realised
and refagnised, il
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B Mext month: A detailed overview of the
echnologies that will bring about change
in the private security indusiry

“Over the first 25 years of the life of a building,
initial construction cost can be as little as 15%
of the total cost of ownership. Decisions taken
onthe drawing board can have a huge impact
onoperating bills. The expansion of facilities
management is changing this”
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